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Benefits of ESIG

 Reduces use of paper, handling delays, security risks

* Improves status communication: manager and HR Rep
receive confirmation e-mail when certificate is signed, and
HR Rep receives confirmation e-mail when additional
signatures are required

« Automatically and accurately documents Resumix system
with required information: dates of signature, offer, and enter
on duty date for HRR efficiency and better audit results

* Improves return rate of manager satisfaction surveys and
consequential quality improvements

« Fulfills Agency-wide requirement for use of ESIG to simplify
and improve Agency data gathering and reporting

« Aids Center progress toward meeting goals of federal hiring
reforms
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Process Summary

1. Selecting official receives e-mail containing link to certificate,
to ESIG login for specific certificate, and to manager’s survey.

2. Selecting official accesses certificate of eligibles and
resumes, same as today.

3. To document selection, selecting official accesses ESIG,
using WebTADS user id and password to log in.

4. On ESIG certificate, selecting official clicks on the relevant
disposition choices and adds any remarks for each
candidate, then enters reason selectee chosen over the
others and the names of the interview panelists in the
Comments section (Maximum 4,000 characters)*

* This information required for high grade selections in lieu of a
meeting with Center Director for approval.

www.nasa.gov 3



National Aeronautics and Space Administration

Process Summary

5. Selecting official/reviewing manager selects one of two radio
buttons:

a. Only one signature needed (default selection), or

b. Additional sighatures required

6. For additional signature, an input area is exposed to type
email address of next manager required to sign the
certificate. Help hyperlink is also exposed to allow e-maill
address search

7. Manager clicks “sign cert” button
Repeat steps 5 and 6 until final management review

9. Final reviewing manager selects “sign cert” button as the final
signature

10. Selecting official links to NASA STARS satisfaction survey
and completes survey to suggest future improvements
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Implementation Plan

« Goalis to eliminate paper certificates by April 30, 2010,

4/20
a/14 E-Mail to all 4/30
PMB/Code C 4/19  supervisors End Use
4/6 Bi-Monthly Staff Present o of Paper
HRR Training Meeting to DLT Certificates

4/20 - 4/29
HRRs present to Orgs @ Directorate Staff Meetings

4/6 417 4/8 4/9 4/10 4/11 4/12 4/13 4/14 4/15 4/16 4/17 4/18 4/19 4/20 4/21 4/22 4/23 4[24 4/25 4/26 4/27 4/28 4/29

4/5/2010 4/30/2010
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Backup Charts
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StaRS

Certificate with Multiple Signatures

April 2010

www.nasa.gov



National Aeronautics and Space Administration

Recelving The E-mall

 Manager receives email from the Human
Resources Representative with the following:

— Link to certificate PDF

— Link to Electronic Signature (ESIG) login for
specific certificate

— Link to manager’s survey

www.nasa.gov s
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ertificate Link

a-, W9 Uae = Certificate Issued - Message (Plain Text)

Message

L QQ XD S| e B ¥ S

3 Related -
Reply Reply Forward || Delete Moveto Create Other Block ~| Mot Junk Categorize Follow Mark as

to All Folder= Rule Actions = || Sender - Up~ Unread b Select -
Respond Actions Junk E-mail (F] Options F} Find
From: CertApp@nasa.gov Sent: Tue 10/20/2009 2:32 PM
To: Parker, Arlene (MSFC-1S01)[UNITeS]
Ce
Subject: Certificate Issued

CAUTION: Certificate(s)/List(s) of eligibles and accompanying resumes are sensitive but unclassified documents.

Please do not forward this
else and do not let these documents go beyond your personal control.

anyone

Please save this email so that you may return to it later. The following
request to fill your vacancy. You are also provided a link to electronically
process. A link is provided for you to participate in our NASA STARS Satisfactio

e access to certificat
ificate to provj

The identification of the specific vacancy announcement number, series, grade covered an
files.

There is an intermittent problem with Internet Explorer than can cau
please use your browser's 'Refresh’ button to reload the page.

If you have questions, a point of contact is provided on your certificate/list.

A certificate has been issued for MSBBE-38828D-6.

It will expire on 12/12/2889.

Please click the following link to access this certificate.
https://iempmsfctd.ifmp.nasa.gov/nasa/ViewCert/MSEBE-38082680-6RN38626. pdf

Click the following link when you are ready to provide your decisions electronically to the Office of Human Ca
recording your decisions are provided on the electronic form.
https://iempmsfc64.ifmp.nasa.gov/ESIG/ form/MSEEB-388268D-6/

structions fo

Please visit the page below to participate in the NASA STARS Satisfaction Survey. You may do this before your s

ctions are recorded or after your
salocsione —oo pooopdod  Thao Jaol 7] Zloo b

Pary Jdcod & TRy b ot oo d I ot L i 1 i 11

https://iempmsfce4.ifmp.nasa.gov/Survey/form/MSBBB-38682680-6/
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ESIG Link

a-, W9 Uae = Certificate Issued - Message (Plain Text) - g X

Message @
t R = 5 || 38 Find
1 i‘k % x ) LY % Safe Lists - - Y ¥
* - e ol = P 3 Related -
Reply Reply Forward || Delete Moveto Create Other Block ~| Mot Junk Categorize Follow Mark as
to All Folder= Rule Actions = || Sender - Up~ Unread b Select -
Respond Actions Junk E-mail (F] Options F} Find
From: CertApp@nasa.gov Sent: Tue 10/20/2009 2:32 PM
To: Parker, Arlene (MSFC-1S01)[UNITeS]
Ce
Subject: Certificate Issued

-

CAUTION: Certificate(s)/List(s) of eligibles and accompanying resumes are sensitive but unclassified documents. Please do not forward this URL to anyone
else and do not let these documents go beyond your personal control.

Please save this email so that you may return to it later. The following URL(s) provide access to certificate(s)/list(s) in response to your §
request to fill your vacancy. You are also provided a link to electronically return the certificate to provide decisions made during the co
process. A link is provided for you to participate in our NASA STARS Satisfaction Survey.

The identification of the specific vacancy announcement number, series, g
files.

ed and candidates’ resumes

There is an intermittent problem with Internet Explorer than can cause web-server
please use your browser's 'Refresh’ button to reload the page.

If you have questions, a point of contact is provided on your certificate/list

A certificate has been issued for MSBBE-38828D-6.

It will expire on 12/12/2889.

Please click the following link to access this certificate.
https://iempmsfctd.ifmp.nasa.gov/nasa/ViewCert/MSEBE-38082680-6RN38626. pdf

Click the following link when you are ready to provide your decisiol
recording your decisions are provided on the electronic form.
https://iempmsfc64.ifmp.nasa.gov/ESIG/ form/MSEEB-388268D-6/

Please visit the page below to participate in the NASA STARS Satisfaction Survey. You may d
selections are recorded. This link will alsec be provided to you once you have returned your certificate elect
https://iempmsfct4.ifmp.nasa.gov/Survey/form/MSBBE-36628D-6/
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Login To View Certificate

/ NASA - NASA Jobs - STARS - Windows Internet Explorer

¥ —/.@ - |g https: ifiempmsfcad.ifmp.nasa.goyv/ESIGForm MSBEE-300200-6/

o[ &l |

File  Edit View Favorites Tools  Help

w & [BBIv](éparker, Arlene [USA] - Cutlo. .. @https:,l’,l’iempmsf:ﬁ‘!.iFmp.nas".I@NF\SA'NASRJOES'STARS x] I

-8 e - ik Page v () Tods - =

NNatREEB j'a"scémd RESE A RS DEICE NASA reaches the stars through people. NASA reaches people through NASA STARS.

‘Welcome to NASA STARS
The NASA Staffing and Recruitment System
This is the STARS Hiring Certificate Signature Module

Use your WebTADS User ID and Password to login.

UserID  Payroll Center.

Password
MASA Jobs Home
» Review the cerificate
) P 3 y
I1[f Point Preference Eligible * Mark the appropriate actions
nfo

+ Press the Sign Cert button.

General Employment Inquires
+Helpdesk Support

e

MASA Official: Susan Cotter

* Login using your WebTADS User ID and Password
— Page will refresh with Certificate Signature Module
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ertificate Signature Module

SeCltem CECE ON e

Veter 3nne preference

TiSe

AT E npreer
CvQan s on

AL

1A Face s cartat.
Cvrraae

< "3
-
S "3
s " 3
s ° s
= -
< L
- [
> s
s © s
[ -
S r2
»- -
s *S

Asrorsescy xv2 Sooce AdTatmtraton

WerCormme 30 NATA STARS
The FriaSa S2aWeng g Recuament Orstem
Ths s e STARS g CertScate Sagnatime MoOWe

b

Preferenice CO3e3 are as Folows

PASA - Marshal Soace Fagre Cemter
CELECATED ExAMrarec

o

7o

o

CERTEICATE

NASA reaches 1he stars

e

S or Ty

rasrera

g

¥ ergusse

Pruem

Sreras

Oow rster

At

ceara

-

w—.

Te————

A

fe. NASA

CArEicate 23 IOfNg 53 pOu O AL ZAAS OVEr B vaBran 12 S8 & SOOVelRran YOou Mlly OGS Oved 5 vateran 13 SAMCE SNt et an
MASe yOur SAleCEon USe The 130 DUBOA IO The MR Of The AOCACANT § ATe 12 SOCUITEr B el eCSon MOCIN 200D S
(8) Tt Secine Feate MScas Be 300RCANE Fierdewes

At
MIEHBB- IO 4
O 1sueT

OB IDO00

Erpwaton Date
M2

emas

-

-——ave

-

r——

m—

rm———

S———

>0

Lo

Igh NASA STARS.

THhe RAOWING CANSEMRS ME SIDRSed 12 D COMSISEad Tor T DOABOonN Merdiled Delow YOu Mly S8 Sty SOOBCET WhORE AMSe A0S on Tes

Once rou have

2t 3t Il Of AT ars
A COMETIAnts SeCBON 1S SIOVSed 12 33D Corments . as teumec Pleas

ersure T ad

CrANISCONS] BPOrOvals e CBLEred DetCre SeCHOrRCaly ehaTINg roret CarSROate 10 The OBCe OFf Murman Captal To slecrorucally 3end your
Tt CefT DIRon M The SOBSrE Me330 3C NN Al S 3 ;00 OFY Of MTEOG® B IMtese Cale 1Ot rOut JeINT LanSSee

10 poerd COMPpantatie A3aEt rated o DU or maote CF
SN -0 poent panpie Dast 1eCiDrent S abaty »38e2 At lans Tuan 0%

Veleran 8
10 CoMt Compensatie Srsaaty cated Toon YW b
ot 3pouse TP4 Dort lartatve sreterence. Py 2ion

Forms with prior actions will pre-populate with last

actions recorded

www.nasa.gov

13



National Aeronautics and Space Administration

Certificate Signature Module
(Continued)
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ESIG form is presented in the same sorting order as
the Certificate, with manager’s name and email pre-
populated in the signatory area

www.nasa.gov 14



National Aeronautics and Space Administration

Certificate Signature Module
(Continued)

NASA reaches the stars thvough people. NASA reaches poople through NASA STARS.
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Certificate Signature Module @
(Continued)
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Certificate Signature Module

(Continued)
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* Manager receives confirmation email from ESIG
 HR Rep receives confirmation email from ESIG
« ESIG inserts appropriate actions into Resumix
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Certificate Signature Module
(Continued)
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Certificate Signature Module
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Certificate Signature Module
(Continued)
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Quick Select
X.500 Web URL Interface

ctory Information - Windows Internet Explorer;

/= NASA X.500 Di

LS4 MM |§‘ http: /500, nasa. gov/

File Edit View Favorites Tools  Help

. B »
e o [@NASA %500 Directory Information o v |-k Page ~ ) Tadls -

[ ]

>

Quick Select X.500 Web URL Interface

WARNING! This is a U.S. Government computer. This system is for the use of authorized users only. By accessing and using the
computer system you are consenting to system monitoring. including the monitoring of keystrokes. Unauthorized use of, or access
to, this computer system may subject you to disciplinary action and criminal prosecution.

This page accesses Directory Information using DSA=Red Wolf.
Us

us

National Aeronautics and Space Administration

National Aeronautics and Space Administration

Organizational Units (ou)

Ames Research Center
Drvden Flight Research Center
Earth Observing Svstem
Farmont IVV Facility
Goddard Institute for Space Studies
Glenn Research Center
Goddard Space Flight Center
Headquarters

Jet Propulsion Laboratory
Johnson Space Center
Kemedv Space Center
Langlev Research Center
Marshall Space Flight Center
Michoud Assembly Facility
NASA Shared Services Center
Network Services

Stennis Space Center

US Russia Joint Space Projects
Wallops Flight Facility

White Sands Test Facility

v

Done o/ Trusted sites Ho100% T

FEGEYECEB -2 [

' Start

/23 Inter... ~
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Certificate Signature Module
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ESIG Validation

ESIG form Is validated
« |s the email address valid? No

Windows Internet Explorer

" "_-. The email address For the nexkt supervisor does not appear walid
-

Error message is displayed

www.nasa.gov 23
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ESIG Validation (Continued)

« ESIG form is validated

« Is the email address valid? Yes
« Manager receives confirmation email from ESIG

 HR Rep receives confirmation email from ESIG indicating
additional signature is required

» ESIG inserts appropriate actions into Resumix
« ESIG sends emall to address listed in input area of form
containing:
 Link to Certificate PDF
* Link to ESIG Module for specific certificate

* Instructions

www.nasa.gov 24
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ASA StaRS Satisfaction Survey Lin

\ W9 Uae = Certificate Issued - Message (Plain Text) - g X
Message @
t R = 5 || 38 Find
1 i‘k % x 3 Sk _—ﬁ % Safe Lists - = Y’ 2
- - Ul o/ ol = P 3 Related -
Reply Reply Forward || Delete Moveto Create Other Block Mot Junk Categorize Follow Mark as
to All Folder~ Rule Actions~ || Sender — - Up~ Unread b Select -
Respond Actions Junk E-mail (F] Options F} Find
From: CertApp@nasa.gov Sent: Tue 10/20/2009 2:32 PM
To: Parker, Arlene (MSFC-1S01)[UNITeS]
Ce
Subject: Certificate Issued

[

CAUTION: Certificate(s)/List(s) of eligibles and accompanying resumes are sensitive but unclassified documents. Please do not forward this URL to anyone
else and do not let these documents go beyond your personal control.

Please save this email so that you may return to it later. The following URL(s) provide access to certificate(s)/list(s) in response to your
request to fill your vacancy. You are also provided a link to electronically return the certificate to provide decisions made during the co
process. A link is provided for you to participate in our NASA STARS Satisfaction Survey.

The identification of the specific vacancy announcement number, series, overed and candidates’ resumes ated on the linke

files.

There is an intermittent problem with Internet Explorer than can cause web-serv
please use your browser's 'Refresh’ button to reload the page.

If you have questions, a point of contact is provided on your certificate/list.

A certificate has been issued for MSBBE-38828D-6.

It will expire on 12/12/2889.

Please click the following link to access this certificate.
https://iempmsfctd.ifmp.nasa.gov/nasa/ViewCert/MSEBE-38082680-6RN38626. pdf

Click the following link when you are ready to provide your decisions electronicall
recording your decisions are provided on the electronic form.
https://iempmsfc64.ifmp.nasa.gov/ESIG/ form/MSEEB-388268D-6/

Please visit the page below to participate in the NASA STARS Satisf
selections are recorded. This link will also be provided to you once you have returned your cer
https://iempmsfct4.ifmp.nasa.gov/Survey/form/MSBBE-36628D-6/

Eo&YveEe CE =
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NASA StaRS Satisfaction Survey Lin
(Continued)

NASA JOBS NASA reaches the stars through people. NASA reaches people through NASA STARS.

NASA Staffing and Recruiting System -- Hiring Manager's Satisfaction Survey

FA

USAJOBS resume

Public Job Search Please answer all questions and comment where appropriate.

NASA Civil Servant Job
Search

NASA Jobs Home Name (optional):

10 Point Preference Eligible
Info Certificate Number; "SBBB-30020D-8

General Employment Inquires

+Helpdesk Support How many jobs have you filled through NASA STARS?

1. | actively participated in reviewing the applications listed on the Certificate of Eligibles (referral list).

- o
Yes Mo

2| actively participated in interviewing applicants.

. o
Yes Ma

3.1 actively participated in selecting the final candidate.

'l 'l
Yes Ma

4.0n ascale of 1to 5, with 1 being Mot Satisfactory and 5 being Outstanding, how would you rate the degree to which the
applicants on your referral list matched the qualification requirements to successfully perform the duties of the position?

('“1('“2("3("4('“5

5.0n ascale of 11to 5, with 1 being Mot Satisfactory and 5 being Outstanding, how would you rate the quality of the advice
you received from the human resources office?

('“1('“2("3("4('“5

G. Do you feel that the vacancy announcement and the skills used adequately reflected the duties and responsibilities of
yourvacant position? If the answer is Mo, please comment below.

'l 'l
Yes Ma

www.nasa.gov 2e
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NASA StaRS Satisfaction Surve
(Continued)

recruitment incentives, retention incentives, student loan repayment, pay setting flexibilities, annual leave enhancements,
etc?

i i
Yes Mo

11. If you have used any of the flexibilities, which do you believe to be the mast benefit to NASA in obtaining highly
gualified applicants? Please indicate below.

maximum 4000 characters

12. Do you believe the current flexibilities fully meet NASA's needs in aftracting and hiring the best and the brightest? If Mo,
please explain below.

- i
Yes Mo

maximuim 4000 characters

13. On a scale of 1o &, with 1 being Mot Satisfactory and 5 being Qutstanding, how satisfied are you with having the
information that is needed to make effective decisions regarding your workforce staffing requirements. If you respond with
1, 2, or 3, explain below with how HR could improve.

f‘1(“2(‘3t‘“4(‘5

Submit survey

@ NASA Official: Susan Cotter
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